ID WBS Task Name Contact | Resource Duration
o Initials
285 3.5.5.1.9 Static NGOP configuration approach (instead of automated) AL AB2,REX 8 days
318 3.56.2.1 Develop automatic job management framework GG AB2,REX 10 days
319 3.5.6.2.2 Automatic analysis of test results GG AB2,REX 10 days
320 3.5.6.2.3 Integrate with alarming system GG AB2,REX 5 days
399 {f:}} 6.4.4 Track data migration to SAM storage AL AL 46 days
92 3.145 Operations Policies doc: Final version AL AL 3 days
286 3.55.1.3 Develop generic NGOP rules: alarm severity, paging/email notifications AL AL 3 days
257 3.5.2.6 Assess automation of maintenance operations GG AL 3 days
189 3.5.1.2.2.10.5 Site ops drains and take production fwd node offline AL LCG 5 days
195 3.5.1.2.2.11.15 Site ops drains and take production fwd node offline AL LCG 5 days
245 35214 Test/observe auto-clean up for SamGrid job queue GG PM,SS 1 day
248 3.5.21.2 Test/observe auto-clean up for OSG job queue GG PM,SS 1 day
306 |[Fd 35.5.11 Automated administration of NGOP schema and config AL RH 19 days
178 3.5.1.2.2.4.6 REX ops tests new production fwd node (samgfwd02) AL SS 3 days
179 3.5.1.2.2.4.3 Put new fwd node in production, take old node out (samgfwd02, old: dOsrv15) AL SS 1 day
182 3.5.1.2.25.1 REX ops drains and take production fwd node offline (dOsrv66) AL SS 1 day
183 3.5.1.2.25.2 REX ops installs software on new production fwd node (samgfwd03) AL SS 1 day
184 3.5.1.2.255 REX ops tests new production fwd node (samgfwd03) AL SS 1 day
185 3.5.1.2.25.3 Put new fwd node in production, take old node out (samgfwd03, old: dOsrv66) AL SS 1 day
190 3.5.1.2.2.10.6 REX ops installs software on LCG/UK fwd node AL SS 1 day
191 3.5.1.2.2.10.7 REX ops puts fwd node back into system AL SS 1 day
244 {f:}} 3.5.2.1.1 Manually clean up SamGrid job queue (samgrid.fnal.gov) GG SS 1 day
196 3.5.1.2.2.11.16 REX ops installs software on LCG/Germany fwd node AL SS 1 day
247 {f:}} 3.5.2.1.6 Manually clean up OSG job queue (fwd nodes) GG SS 1 day
197 3.5.1.2.2.11.17 REX ops puts fwd node back into system AL SS 1 day
235 3.5.8.1 REX ops installs software on test fwd node (dOsrv15) AL SS 1 day
237 {f:}} 3.5.85 REX ops installs software on test queue node (old samgrid) AL SS 1 day
238 3.5.8.6 REX ops installs durable locations test machine AL SS 1 day
239 3.5.8.3 Trial use of SamGrid test stand AL SS 3 days
192 3.5.1.2.2.10.8 Site and REX ops configure production fwd node AL SS,LCG 3 days
198 3.5.1.2.2.11.18 Site and REX ops configure production fwd node AL SS,LCG 2 days
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Start Finish Dec 2, '07 Dec 9, '07 Dec 16, '07 Dec 23, '07 Dec 30, '07 Jan 6, '0
SIMITIwW[TIF|s|[sIMITIwW[T[FIs|s[M[TwW[T[F[s|sIM[TIwIT[F[S[sIM[TIW[TIF[sS[sS[M]
Wed 12/12/07 Fri 12/21/07 AB2,RE Static NGOP configuration approach (instead of automated) :
Thu 1/10/08 Thu 1/24/08 5 ? A
Fri 1/25/08 Thu 2/7/08
Fri 2/8/08 Thu 2/14/08
Thu 10/25/07 Fri 1/11/08 S — — _—_ ——
Wed 12/12/07 Fri 12/14/07 Al @ Operations Pollc;es doc: Final version : :
Wed 12/12/07 Fri 12/14/07 AYp@) Develop generlc NGOP rules: alarm severity, paging/email notlflcatlons

Tue 2/5/08
Wed 12/19/07
Thu 1/3/08
Wed 1/9/08
Mon 1/14/08
Mon 12/17/07
Thu 12/13/07
Tue 12/18/07
Tue 12/18/07
Wed 12/19/07
Thu 12/20/07
Fri 12/21/07
Wed 12/26/07
Thu 12/27/07
Mon 1/7/08
Thu 1/10/08
Thu 1/10/08
Fri 1/11/08
Tue 1/22/08
Fri 1/25/08
Mon 1/28/08
Tue 1/29/08
Fri 12/28/07
Mon 1/14/08

Thu 2/7/08
Tue 12/25/07
Wed 1/9/08
Wed 1/9/08
Mon 1/14/08
Wed 1/16/08
Mon 12/17/07
Tue 12/18/07
Tue 12/18/07
Wed 12/19/07
Thu 12/20/07
Fri 12/21/07
Wed 12/26/07
Thu 12/27/07
Mon 1/7/08
Thu 1/10/08
Thu 1/10/08
Fri 1/11/08
Tue 1/22/08
Fri 1/25/08
Mon 1/28/08
Thu 1/31/08
Wed 1/2/08
Tue 1/15/08

Site ops drains and take production fwd node offline
‘ LCG ¢ ‘

PM,

RH ¢ e ———
REX ops tests new pi’oduction fwd
: Put new fwd node in production,
: REX ops drains and take prody
SS ; REX ops |nstalls software

ESS REX ops tests new pr

SS

SS
SS

SS

IV ——
node (samgfwd02)
take old node out (samgfwd02, old: dOsrv15)
ction fwd node offline (dOsrv66) 1
DN new productlon fwd node (samgfwd03)
pduction fwd node (samgfwd03)
in production, take old node out (samgfwd03, oId dOsrv

Put new fwd node
1 SS

G- REX ops |nsta||s software on LCG/UK fwd node
?EJQEX ops puts fwd node back into system

SS @

SS,LCG —g Site and REX ops co
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Jan 27, '08 Feb 3,'08 Feb 10, '08 Feb 17, '08
SIMITIWITI]F[s|sIM|TIwW[TIFE|s|sIMITIW|[T[IFIs|sIM[TIw]|T]

8 Jan 13, '08 Jan 20, '08
TIW[T[FIs|IsIM|[TIwW|T]F[s|sIm|TIw|[TIE]S

B2, REX —fevelop automatic job management framework
AB2,REX (I —;Automatlc analysis of test results

AB2,REX _— Integrate with alarming system

Iy Track data migration to SAM storage
AL G Assess automation of maintenance opérations

- Site ops drains and take production fwd node offline

,SS@ |Test/observe auto-clean up for SamGrid job queue

T PM,SS : Test/observe auto-clean up for OSG job queue
g— Automated administration of NGOP schema and config

66)

HManually clean up SamGyid job queue (samgrid.fnal.gov)
SS - REX ops ingtalls software on LCG/Germany fwd node
SS 2an up OSG job queue (fwd nodes)

SS s puts fwd node back into system

SS @-REX-eps-instalis-seftware on test fwd node (dOsrv15)
SS :—R-EX—G&S ingtalls software on test queue node (old samgrid)

SS @ REX ops installs durable locations test machine
ss‘b Trial use of SamGrid test stand

nfigure production fwd node
SS,LCG‘% Site and REX ops configure production fwd node
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Feb 24, '08 Mar 2, '08 Mar 9, '08 Mar 16, '08

Mar 23, '08

Mar 30, '08

Apr

sIM[TIW]|TI]F]s

sIM[TIW]|TI]F][Ss

S |

sIMITIWI]TI]F[s[sIM|TIw|[TIE|s|sIM|TIW|[T[FIs|s|M|[TIw|TI[F]Ss
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